District Health Assessment for Multiple District 4 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 35 0 35 0% 0 0 0 800 0 800 94 90 4 0.50% 803 23 54% 0 0 74% 34% 0% 6% 8 3 2nd VDG
4C2 T(24) 46 0 46 0% 0 2 -2 1134 0 1134 116 121 -5  -0.44% 1,163 25 52% 29 14 30% 41% 2% 4% 0 1 GST
4C3 T(24) 39 0 39 0% 1 1 0 939 0 939 141 118 23 2.51% 925 24 44% 3 0 7% 41% 0% 8% 5 0 GMT
4C4 55 0 55 0% 1 2 -1 1854 0 1854 235 258 -23  1.23% 1,931 34 29% 28 23 98% 40% 0% 2% 10 5
4C5 T(6) 48 0 48 0% 1 2 -1 1224 0 1224 180 294 114 -8.52% 1,396 26 44% 14 25 94% 42% 0% 6% 7 4
4C6 T(24) 38 0 38 0% 0 0 0 941 0 941 91 120 -29  -2.99% 967 25 47% 0 0 100% 34% 0% 8% 10 0
4 A1 48 0 48 0% 0 0 0 1666 0 1666 120 182 -62 -3.59% 1,739 35 42% 0 0 90% 40% 0% 0% 7 0
4 A2 60 0 60 0% 0 0 0 1709 0 1709 143 153 -10  -0.58% 1,734 28 45% 0 0 92% 35% 0% 3% 1" 4
4 A3 T(24) 30 0 30 0% 0 0 0 1040 0 1040 99 128 29 -2.71% 1,059 35 33% 0 0 100% 40% 0% 7% 3 0 2nd VDG
412 60 0 60 0% 1 5 -4 1529 0 1529 256 284 -28 -1.80% 1,564 25 50% 28 49 100% 47% 5% 7% 15 10
413 58 0 58 0% 5 0 5 1327 0 1327 354 144 210 18.80% 1,139 23 52% 0 0 100% 45% 2% 16% 8 3
414 T(24) 28 0 28 0% 0 0 0 1020 0 1020 19 144 -25  -2.39% 1,103 36 50% 0 0 100% 36% 0% 4% 3 0
415 T(24) 41 0 41 0% 0 2 -2 843 0 843 123 123 0 0.00% 831 21 56% 42 1" 46% 51% 0% 7% 8 0
4L6 51 0 51 0% 3 1 2 1321 0 1321 270 144 126 10.54% 1,292 26 53% 4 17 82% 41% 2% 6% 1" 5
637 0 637 0% 12 15 -3 17347 0 17347 2341 2303 38 0.22% 17,646 27 46% 25 139 85% 41% 1% 6% 106 35
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District Health Assessment for Multiple District 4 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 394 0 394 29 29 0 0.00% 403 28 29% 0 0 79% 50% 0% 0% 10 0
9L 6 0 6 0% 0 0 0 220 0 220 18 27 9 -3.93% 241 37 17% 0 0 67% 33% 0% 17% 0 0
19N 75 0 75 0% 0 2 -2 2137 0 2137 246 316 70 -3.17% 2,247 28 47% 16 36 89% 37% 1% 8% 9 0 1stVDG
190 39 0 39 0% 0 2 -2 1125 0 1125 135 148 13 -1.14% 1,185 29 41% 70 27 59% 44% 0% 3% 7 0
198 59 0 59 0% 0 1 -1 1629 0 1629 156 157 -1 -0.06% 1,652 28 37% 53 13 58% 34% 5% 0% 13 0
193 0 193 0% 0 5 -5 5505 0 5505 584 677 93 -1.66% 5,728 29 40% 45 76 72% 38% 2% 4% 39 0
. Printed On 5/9/2025 9:11:51AM
Copyright 2025 LCI, Inc. Page 2 of 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 36 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 31 0 31 0% 0 1 -1 764 0 764 72 94 -22  -2.80% 794 25 52% 33 9 61% 39% 0% 0% 8 0
36 R T(24) 32 0 32 0% 0 0 0 691 0 691 99 65 34 5.18% 685 22 56% 0 0 69% 31% 0% 0% 0 0 2ndVDG
36 E T(24) 29 0 29 0% 0 0 0 583 0 583 73 65 8 1.39% 591 20 59% 0 0 31% 34% 0% 10% 6 1 2nd VDG
36G T(24) 24 0 24 0% 0 0 0 629 0 629 75 103 -28 -4.26% 683 26 50% 0 0 38% 46% 4% 8% 0 0 2nd VDG,GST
116 0 116 0% 0 1 -1 2667 0 2667 319 327 -8  -0.30% 2,753 23 54% 33 9 51% 37% 1% 4% 14 1
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District Health Assessment for Multiple District 49 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 32 0 32 0% 0 0 0 1092 0 1092 142 85 57 5.51% 1,072 34 22% 0 0 100% 28% 0% 13% 6 0
49B T(24) 21 0 21 0% 0 0 0 652 0 652 36 53 17 -2.54% 665 31 0% 0 0 29% 57% 0% 14% 6 0
53 0 53 0% 0 0 0 1744 0 1744 178 138 40 2.35% 1,737 33 13% 0 0 72% 40% 0% 13% 12 0
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District Health Assessment for District 50 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 54 0 54 0% 1 2 -1 1416 0 1416 217 163 54 3.96% 1,420 26 41% 42 17 100% 31% 0% 1% 14 0
54 0 54 0% 1 2 -1 1416 0 1416 217 163 54 3.96% 1,420 26 41% 42 17 100% 31% 0% 1% 14 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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